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PROHLASENI VEDENI
A POLITIKA SPOLECNOSTI

Vedeni spole¢nosti Crystalex CZ, s.r.o. se zavazuje k vytvdreni bezpeéného pracovniho
prostfedfi, uspokojovdni potfeb nasich zdkaznikd, trvale udrzitelnému podnikdni z hlediska
Zivotniho prostfedi a socidlni odpovédnosti, plnéni poZzadavkl a zdvazki vyplyvajicich

z prdvnich predpist a implementovanych standardl a pFistupd, vytvdreni pfedpokladi
pro spokojenost nasich zaméstnanci a vytvdreni hodnot pro majitele. Zdroven se vedeni
spole¢nosti zavazuje tuto politiku projednat se zdstupci spoleé¢nosti a sezndmit s ni
vSechny své zaméstnance.

1/ Odpovédnost

Odpovédnost za bezpecnost prdce a ochranu zdravi, a stejné tak za kvalitu a uspokojovdni
potreb nasich zdkaznikd maji vS§ichni zaméstnanci spolecnosti. Konecnou odpovédnost

za tyto oblasti vSak md vedeni spolecnosti Crystalex CZ, s.r.o. SpoleCnost si je rovnéz
védoma své odpoveédnosti v oblasti etiky, socidIni odpovédnosti a ochrany Zivotniho
prostredi. VSichni si jsou této své odpoveédnosti védomi.

2/ Kontinudlni zlepsovdni

Trvalym a systematickym zlepSovdnim managementu kvality a procesl pro ochranu
zivotniho prostredi zvysujeme spokojenost nasich zdkaznikd a ostatnich zainteresovanych
stran. A zdroven zavadime a trvale zlepsujeme kulturu bezpecnosti prdce a ochrany zdravi,
etiky a socidlni odpovédnosti v kazdém procesu fungovdni spolecnosti. Zdkladem systému
naseho fizeni je zpétnd vazba k existujicim riziklim, pfilezitostem a vytvdreni predpokladd
a rdmct pro stanoveni nasich cild.

3/ Bezpecnost prdce a ochrana zdravi, kvalita, Zivotni prostfedi, etika a socidlni odpovédnost

Odstranovdni rizikovych situaci, vad a neshod je zaloZeno na identifikaci jejich
pricin a realizaci vhodnych opatreni k jejich eliminaci. Cilenymi investicemi snizujme
pravdépodobnost vyskytu vad a neshod v procesech. Bezpecnd pracovisté jsou zdkladem

udrzitelného podnikdni, a proto podporujeme a provddime kontroly zamérené na udrzovdni

pofddku, dodrZzovdni stanovenych zdsad a zlepSovdni pracovisté. V pribéhu realizacniho
procesu provdadime kontroly kvality a nekvalitni vyrobky védomé nepreddvdme nasim
zdkaznikldm. Dopady na Zivotni prostfedi posuzujeme pred kazdym novym projektem nebo
¢innosti a pribézné je monitorujeme. Porusovdni pravidel etiky a socidlni odpovédnosti
disledné prosetrujeme.

Tibor Matuz
Vyrobni reditel

Radek Sulta
Obchodni feditel

Tomds Janus
Generdlni reditel

Ondrej Mares
Financni feditel

4/ Zaméstnanci

Zaméstnanci spolecnosti jsou jednim ze zdkladnich pilifd jejiho fungovdni, a proto
vénujeme vysokou pozornost jejich vybéru, znalostem, motivaci, schopnostem a jejich
tréninku. Od svych zaméstnancl pro vSechny oblasti, které spolecnost Crystalex CZ, s.r.o.
ovliviuje, pozadujeme dodrzovdni nastavenych pravidel. Vyzadujeme spoluprdci pfi
identifikaci a feSeni rizikovych situaci. Rovnéz vyzadujeme, aby svym chovdnim a jedndnim
byli zodpovédni a ohleduplni k Zivotnimu prostredi.

5/ Zainteresované strany

Uprednostnujeme dlouhodobou a spolehlivou spoluprdci. Od zainteresovanych stran
vyzadujeme aktivni pfistup v oblasti bezpecnosti prdce a ochrany zdravi, kvality a ochrany
Zivotniho prostredi. Od dodavatell vyZadujeme doddvky a sluzby bez neshod a nedostatk
a jejich pristup ovéfujme formou dodavatelskych auditl. V pfipadé pritomnosti
zainteresované strany v aredlu nasi spolecnosti, vyzadujeme od ni dodrzovdni zdsad
plynoucich z prdvnich a nasich internich predpisg.

6/ Komunikace
Nasim zdkladem budovdni ddvéry a dlouhodobych partnerskych vztahd, je transparentni
a aktivni komunikace k zainteresovanym strandm.
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THE DECLARATION OF THE COMPANY
MANAGEMENT

The Crystalex CZ, s.r.o. company management is committed to creating a safe working
environment, satisfying needs of our customers, sustainable businesses in terms of the
environment and social responsibility, fulfilling of requirements and obligations based on
legal regulations and implemented standards and approaches, creation of preconditions
for the satisfaction of our employees and providing of values for the owners. At the

same time, the company‘s management is committed to projecting this policy with the
company‘s representatives and acquainting all its employees with it.

1/ The Responsibility

All employees of the company have the responsibility for the working safety and health
protection as well as for the quality and satisfying needs of our customers. However, the
final responsibility for the spheres is borne by the Crystalex CZ, s.r.o. company management.
The Company also realises its responsibility in the sphere of ethics, social responsibility and
environmental protection. All of them realise their responsibility.

2/ The Continuous Improvement

We increase the satisfaction both of our customers and other stakeholders by the
continuous and systematic improvement of the management of quality and processes

for environmental protection. And at the same time we are introducing and improving the
culture of the working safety, ethics and social responsibility in any process of the company’s
activity. The base of the system our management is the feedback to the existing risks,
opportunities and creating preconditions and frameworks for setting our targets.

3/ The Working Safety and Health Protection, Quality, Environment, Ethics and Social Responsibility
The elimination of risky situations, faults and discrepancies is based on the identification

of their sources and implementation of suitable measures for their elimination. We reduce

the probability of the occurrence of faults and discrepancies in processes by targeted
investments. The safe workplaces are the basis of sustainable businesses thus we support

and perform checking oriented onto order maintaining, compliance with given principles and
improvement of workplaces. During the implementation process we are checking quality and
the low quality products are not knowingly delivered to our customers. We are evaluating
environmental impacts before any new project or activity and monitoring them continuously.
A violation of ethical rules and social responsibility is thoroughly investigated.
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4/ The Employees

The employees of the company are one of the basic cornerstones of its functioning, thus we
pay great attention to their selection, knowledge, motivation, abilities and their training.
We require compliance with the rules given by our employees in all spheres influenced by
the Crystalex CZ, s.r.o. company. We require collaboration at identification and solution of
risky situations. They are also required to be responsible and friendly to the environment by
their behaviour and acting.

5/ The Stakeholders

We prefer a long-term and reliable cooperation. The stakeholders are required to have an
active approach in the sphere of the working safety and health protection, quality and
environmental protection. The deliveries and services of the suppliers are required to be
without discrepancies and failures and their approach is checked out in the form of supplier
audits. In case of presence of the stakeholder on our company’s premises we require its
compliance with the principles based on legal and our internal regulations.

6/ The Communication
Our basis for building of trust and long-term partnerships is the transparent and active
communication with the stakeholders.
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